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2  GVCSS 

Greater Vancouver Community Services Society is one of 

BC's oldest and largest accredited community care service 

providers. GVCSS cares for 4,000 people each year,  

including the elderly, individuals with disabilities and those 

who require support to retain or regain their health and  

independence. 
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Susan Witter 

Board Chair 

On behalf of the GVCSS Board of  

Directors, we are pleased to report that 

2017-2018 was an engaging and fulfilling 

year with great promise for the future.  

While we ended the year with a financial 

deficit, we  are confident  that the Society 

is on pace for our previous three-year  

projection to eliminate the operating deficit and strengthen 

GVCSS’ financial position. 

This year we bid farewell, with a huge vote of thanks, to three 

of our board members.  Marshal Nickel, Suzanne Bolton and 

Patti Lowery have all fulfilled their maximum number of terms 

of service to the Board of Directors. Without the dedication and 

foresight of these committed individuals, GVCSS would not be 

the successful and respected, client-focused community care 

provider that it is today.  Each one brought their unique energy 

and knowledge to the board.  Thank you for your service to 

GVCSS, and our community. 

We are also pleased that three new talented individuals have 

joined the Board of Directors this year.  GVCSS welcomes 

Sarah Bell, Effie Pow and Sandra Michaels. We are grateful for 

their energy, enthusiasm, as well as the expertise they bring to 

the board.   

The board is happy to report the successful completion  

of the first year of the three-year Strategic Plan. With the  

support of our excellent staff, this plan will ensure that this  

organization continues to build on our tradition of high quality, 

professional care, making GVCSS a leader and provider of 

community services.  

James Challman 

Chief Executive Officer 

It continues to be my distinct pleasure to be a 

part of GVCSS, an organization based on 

caring, respect, collaboration, accountability 

and integrity.   

The strategic plan goals developed by the 

board continue to provide direction as we go 

forward with our established programs and plans for the future.   

The Leadership Team is committed to action the goals set out by 

the board, seeking input to provide a forward-thinking approach, 

and striving to improve and grow our services to keep GVCSS on 

a strong course into the future. 

Growth took form this year in the successful bid to operate the 

Transitional Care Centre (TCC) in a contract with Providence 

Health Care.  Adjacent to St. Paul’s Hospital, the TCC operates 

round-the-clock assistance and provides transitional  

accommodation for clients discharged from the hospital who are 

in need of safe short term shelter and assistance connecting to 

community services. While the contract began February 5, 2018 

construction delays prevented services to any individuals as of 

the fiscal year end. 

Challenges in recruitment continue to be a focal point for GVCSS 

this year as the entire Home Care Supports industry is  

experiencing a rise in the need for Community Health Workers.   

A successful new initiative has been the employee referral  

program.  The implementation of this program is blossoming and 

we find that word of mouth from our current staff plays an in-

creasing role in the recruitment of new front line workers.  Our 

goal for the upcoming year is to continue this initiative while also 

researching initiatives for increased retention, to reduce turnover 

and the need for additional recruitment. 

Certification of Recognition (COR) was achieved once again in 

May of 2017, with a compliance score of 95%.  This is our  

highest score yet, and far exceeds the minimum requirement of 

80%.  This signifies the focus GVCSS has on creating and  

maintaining safe working conditions throughout the organization.  

We look forward to striving for an even higher COR score next 

year as well as focusing on preparing for our CARF Accreditation 

survey that will occur in the 2018-19 fiscal year, with a goal of 

achieving another three-year accreditation.  

A message from our Board Chair and Chief Executive Officer 

Board of Directors   

2017-18 

Susan Witter, Board Chair 

Dr. Graham Bryce, Vice Chair 

Robin Turnill, Vice Chair 

Terry Sumner, Secretary-Treasurer 

Sarah Bell   

Yong-Jae Kim 

Peter McHugh  

Sandra Micheals 

Effie Pow 

Bob Power 

Diane Ready  

Patsy Tolmie 

Barb West 

 

“No organization ever created an innovation.   
People innovate, not companies.”   

  - Seth Godin 
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Report from Home Support 
Submitted by: 

Maria Moeller, Clinical Director 

Isabel Sum, Director of Home Support Operations 

Carol Schmidt, Assistant Director  

 

GVCSS has operated a Home Support program under a series of service contracts with the Vancouver Coastal Health  

Authority, and its predecessor agencies dating back to 1978. We also deliver Home Support services to clients referred to us 

by the Department of Veterans Affairs, WorkSafe BC, ICBC, Ministry of Child and Family Development, and Community  

Living British Columbia. The Home Support department works diligently to efficiently meet both the needs of our clients and 

Community Health Workers  

 

Sadly, in the summer of 2017, Diana Hill, Director of Home Support Services,  was diagnosed with cancer and was on  

medical leave for much of this last fiscal year. During this time, Diana’s workload was collaboratively managed by the  

Clinical Director, Director of Operations and Assistant Director. The absence of Diana’s caring spirit and strong leadership 

was definitely felt among the Home Support team, as well as the larger body of GVCSS staff. 

 

Recruitment 

Recruitment challenges of both Community Health Workers (CHWs) and supervisors continues to be a major obstacle in  

the Home Support department. A shortage in CHWs results in an increase in overtime, sick days and CHW burnout.  

CHW absences have a negative impact on care  

continuity and client satisfaction. Due to lack of  

available CHWs, some new intakes cannot be  

accommodated and are placed on a repatriation list.  

 

A procedure has been created to address the needs 

clients that currently are waiting on this list in order to 

get them enrolled in Home Support services as soon  

as possible.   

 

To address retention concerns, GVCSS is forming a  

committee in the spring of 2018. Through a series of  

surveys and exit interviews, the aim will be to tackle  

and lessen the adverse impacts of recruitment  

challenges and improve CHW retention.  

 

Safety 

Safety has always been a top priority and strength of the Home Support department. We continue to excel in the certificate  

of Recognition program (COR) and achieved a score of 95% this year. We have successfully implemented the Champlain 

Heights Cluster Safety initiatives and have worked collaboratively with Vancouver Coastal Health to set up the Buddy  

System. After the first year of implementation, evaluation of the Downtown Eastside Evening Shift Buddy System was  

conducted.  In August of 2017, the injury/hazard statistics showed zero report of any unsafe incidents during the “Buddy” 

shifts and Community Health Workers from the team expressed satisfaction and appreciation about this system during the  

evaluation meeting. GVCSS has been an active participant in SafeCare BC’s initiative in creating educational and  

Occupational Health and Safety program resources for organizations in the community sector. Home Support Director Diana 

Hill has been a member of the SafeCare BC Board of Directors and Clinical Director Maria Moeller has been an active  

member of SafeCare BC’s Technical Advisory Committee since 2016. Annual Safety training was done for all  

employees to meet the CARF and COR Requirements. 

Community Health Worker Appreciation Day 2017 
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Number of Home Care Clients Number of Community Health  Workers Total Annual Service Hours 

2,500 600 795,200 

Operations 

Every year GVCSS sets aside funds for the professional development of Home Support leadership, supervisors and nurses. We 

provide educational seminars and training workshops around communication, leadership development, and clinical information 

related to improving the care our clients receive. Supervisors and nurses who attend  are appreciative about the opportunities   

The GVCSS nursing team took part in a workshop on instructional skills enhancement and the skills that were learned provided  

the team with additional tools for delivering a more engaging and effective training for our Community Health Workers. The Home  

Support department and Nursing Support department have also put together an electronic version of our Operational Manual and 

is available to all GVCSS supervisors and nurses.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GVCSS continues to be recognized as having the skills to properly care for clients with complex needs combined with challenging  

behaviours. Through working collaboratively with Vancouver Coastal Health clinicians on behavioural care plans, GVCSS has  

recently requested to acquire a complex client from another home care organization. The complexity of care our Home Support 

clients require has increased and some require round-the-clock care. A team of CHWs was created to specifically to address the 

needs of this group of 6-7 clients. The needs of the client, as well as family involvement in care, has lead to more scheduling  

coordination on the part of Home Support supervisors.  

 

 

 

 

 

Looking Ahead 

The Home Support department continues to stress the importance we place on meeting our clients’ needs and their service  

expectations while effectively managing the competing priorities in the current healthcare environment. It is our goal to keep  

our CHWs, supervisors and nurses engaged in placing the priorities of our clients and the agency at the forefront of our operation.   

Our reputation for quality training programs and our collaborative approach to problem solving is appreciated and welcomed by our 

partners. GVCSS will continue to strive to maintain these positive relationships in the coming year to ensure the top service  

available for our clients.  

Above: The GVCSS Nursing Support team delivers dementia training for Community Health Workers. 
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Report from Community Living 
Submitted by Melanie Mendonca, Director of Community Living  
 

Since 1988, the Community Living department works diligently to ensure that we meet the health care needs and personal 

service plan goals for each individual we support. The teams within each program carefully examine the needs of each  

individual to efficiently reach the established personal service plan goals.  As a result, we have seen an increase in the level  

of care for the individuals we support through various programs over the past year.  

 

Accreditation and Certification 

Community Living strives to the highest of standards and has been accredited since 2006 by the Commission on Accreditation 

of Rehabilitation Facilities (CARF). GVCSS takes a focused approach to the health and safety of our staff and the individuals 

we support.  We are certified in the Certificate of Recognition (COR) through WorksafeBC and the Community Living teams 

continue to strive for excellence in safety. 

 

 

 

 

 

 

 

 

 

 

 

 

Community Living Programs 

Supported Housing – Funded by Vancouver Coastal Health 

This program is a partnership between Clinical Director, Maria Moeller, and Community Living Director, Melanie Mendonca.   

In Supported Housing, residents live independently in separate apartments in a building dedicated to individuals requiring 

medical and/or physical support needs.  While each resident is able to self-direct and manage their own affairs, there is 24/7 

access to a team of shared staff. GVCSS works closely with Providence Health Care, and Vancouver Coastal Health to  

address all concerns regarding care. 

 

Transitional Care Centre  

– Funded by Providence Health Care 

This is a new program awarded to GVCSS in  

December 2017 and officially opened in May 2018.   

The Transitional Care Centre (TCC) facility is located on  

the St. Paul’s campus but is a nonclinical site offering  

temporary assistance to individuals who have been  

discharged from the hospital with concurrent mental  

and substance use disorders. The objective is to ensure 

that individuals are given the opportunity to move into the 

community and receive the next level of service. 

 
 
 

 

 

Location 
Individuals 

Served 
Employees  Operating Budget  Vacancies 

Honoria Conway Supported Living 6 8  $          673,631.00  None 

Transitional Care Centre Up to 8 5  $          341,580.00  Ongoing intake and outtake 

Coleman Avenue 4 8  $          541,500.00  None 

Doman Street 5 8  $          720,780.00  None 

Fourth & Alma 4 11  $          941,940.00  None 

Mt. Seymour Parkway 4 9  $          760,680.00  None 

Steveston 6 11  $          877,140.00  None 

Willams Road 6 13  $          987,600.00  None 
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Home Share – Funded by Community Living BC 

In this model of care, an individual with development disability lives with a family or single adult who provides care and 

support. The individual integrates into the home life and is given opportunities to build natural relationships.  GVCSS currently 

has four home share contracts and the individuals residing in these settings are thriving and meeting personal goals.  

 

Outreach Programs – Funded by Community Living BC 

GVCSS provides community inclusion and life skill support to individuals  

living independently or in a home share and usually do not need require 24/7  

medical assistance. The program currently has two contracts, and the individuals 

continue to benefit from learning and recreational opportunities provided  

by GVCSS. 

 

Group Homes and Community Inclusion – Funded by Community Living BC 

A key programming component in our six group homes is to provide personal  

service plans and goal-setting for each individual.  GVCSS group homes have  

daily and monthly activity schedules which establish access to community and  

recreational events. Individuals take great pleasure in outings to live theatre,  

movies, Playland amusement park, and sporting events such as Vancouver   

Canadians and Vancouver Giants games. 

 

Everyone is encouraged to participate in household chores to gain life skills in order to live as independently as possible.  

A number of our individuals set personal goals this year and are now working on new goals for the coming year.  

 

Training 

GVCSS annual training includes: health and safety, emergency preparedness, and infection prevention. Where able,  

persons served also participate in training sessions, as well as advocacy. In addition to GVCSS annual training, a  

ShareVision workshop was provided, as well as further training in falls prevention and person-centred care. 

 

Staff Community Involvement 

Melanie Mendonca continues to sit on the board of directors for the Federation of Community  

Social Services of BC (FCSSBC), and house Supervisor Wendy Tan continues as chairperson 

for the Networking Group of Service Providers in Richmond. 

 

Advocating for Care 

GVCSS continues to advocate for the needs of each individual.  As a result, we have seen an 

increase in health care for many individuals and a significant decrease in challenging  

behaviours GVCSS also plays a role in  advocating for tailored treatment plans suited for the 

needs of each individual served.  

 

This past year has proved to be a very hard year for a young woman who moved into one of 

our homes back in 2015.   Her first year was very challenging due to an improper mental  

illness diagnosis.  Upon proper diagnosis and treatment plan, she began to blossom and thrive.  In the early part of 2018, her 

Tuberous sclerosis flared up and has caused complications to her organs.  Unfortunately she and has been in and out of the 

hospital as a result.  GVCSS is committed to continue  advocating for the best treatment plan so she can regain her strength 

and return to regular activities.  

 

Looking Ahead 

The goal for our Community Living program, which encompasses involvement by the board, management team and the  

program’s employees, is to ensure that all persons served live in a safe and comfortable home environment. We continue to 

look towards new programs and strategies to equip GVCSS employees to deliver effective person-centred care.  
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Report from Human Resources  
Submitted by Karen Foster, Director, Human Resources            

  
Recruitment and Retention        
During the fiscal year of April 1, 2017 through March 31, 2018, 

there was a total of 149 new employees hired by GVCSS. The 

majority of hires are for casual Community Health Workers 

(CHWs) for morning, evening and weekend availability. In  

comparison, last year the total number of new hires was 68.  

The HR team had the assistance of temporary recruitment 

help for several months during the year which greatly in-

creased the number of new staff we were able to onboard.  

 

Internal recruitment postings are circulated within the agency first and then filled by external applicants. In the last fiscal year, the 

cost of advertising for vacancies was approximately $1500, utilizing  Craigslist, Indeed.com, Glassdoor and SFU Career services.  

In addition, no cost media used for recruiting ads include: Douglas College, Sauder School of Business, VCC, KPU Career  

Services page and the GVCSS website.  

 

An additional method of reducing our recruitment costs, particularly for the Home Support program, has been through building  

partnerships with schools. Members of the HR team attended a career fair at Burnaby Community & Continuing Education in May 

2017 and spoke to VCC Care Aid Program grads in May and September 2017.   

 

Our employee referral program 

called “Good People Know Good 

People” continues to be popular 

with staff.  A $50 gift card is  

awarded to employees who refer 

a candidate for a job at GVCSS, 

who is hired and successfully 

passes their probationary period.  

From April 1, 2017- March 31, 

2018, we awarded 25 gift cards to 

current employees.  

 

Employee Recognition 

The annual Employee Recognition Event for long service was a beautiful luncheon 

held at the Royal Vancouver Yacht Club in October 2017. Employees and guests 

who attended the event celebrated the dedication and hard work of our professional 

caregiving staff. 90 employees reached an award year status in 2017, and were  

recognized with a GVCSS award pin specific to their award year.  

 

 

Employee Turnover Rate 

Turnover of casual employees was much higher than that of our regular employees which has been the case in previous years.  

Exit interviews report casuals leaving due to the challenging availability demands for Home Support, cost of living in Vancouver,  

or offers of regular employment from facilities. 

 
 

 *Regular employee turnover was 4.9% last year; casual was 18.8% 

GVCSS  

Employees 

Count at March 

31/18 

Departures  
April 2017 to 

March 2018 

Voluntary  

Turnover 

Non-Voluntary 

Turnover 
Total Turnover 

Regular 354 18 4.80% 0.28% 5.08% 

Casual 486 88 16.05% 2.06% 18.11% 

Number of GVCSS Staff  

  March 31, 2018 March 31, 2017 

Regular 354 330 

Casual 486 458 

Excluded 17 16 

 Total 840 804 

Internal Recruitment Postings External Recruitment 2017 Hires 

Community Living 53 Administration - Regular 3 

Home Support 19 HS Supervisors – Casual 8 

Total: 72 LPN’s - Casual 1 

  Community Health Workers – Casual 110 

  Community Living Workers – Casual 27 



 

2017-18 Annual Report  9 

Policies and Procedures 

In May 2017 we received Worksafe BC’s Certificate of Recognition program score of 95%, an outstanding achievement once 

again for our team, reflecting our increased OH&S focus. Jewish Family Services Agency contracted our HR team for dates in 

April 2018 to conduct OH&S training for their workers.  

 

In August 2017 the Clinical Director met with several community health workers in conjunction with the Director of Human  

Resources for the annual review of medical accommodations. As workers are aging, it has become increasingly common that, due 

to various injuries, they are unable to perform all the tasks required of them in their job description. At the time of writing this report 

22 individuals were included in the program.   

 

Labour Relations   

Effective April 1, 2017, a 0.5% general wage increase was implemented for all employees covered by the Health Services &  

Support  - Community Subsector Collective Agreement. A 0.5% comparability adjustment was also allocated to Community Living 

and Community Health Workers.   All nurses including LPN’s received a 1% wage increase and 0.4% Economic Stability Dividend 

February 1, 2018. Four grievances from 2017 remain outstanding with one scheduled for arbitration October 2018 regarding travel 

time for glove pickup from head office from Community Health Workers.  

 

Benefits 

In March 2018 all staff under the Community Subsector Collective Agreement became part of the Joint Community Benefits Trust. 

This changed their extended health benefits carrier to Pacific Blue Cross and the long term disability provider to Great West Life. 

The HR team successfully facilitated the transition in a very short timeline of 6 weeks. Our benefits plan remains with Dupuis 

Langen Employee Benefit Consultants through their partnership with GroupHealth Global Systems Inc. and the Community  

Service Benefits Trust (CSBT) for Excluded and BCNU staff.  Municipal Pension Plan employer contribution decreased in January 

2018 from 10.66% to 10.19%.  

 

Attendance Enhancement Program, Wellness  

& Social Committee 

To reduce the amount of sick time taken and to improve  

continuity of client care, minimize service and operational 

disruptions and costs,, GVCSS developed an Attendance 

Enhancement Program.  

The social committee coordinated several events for  

employees in 2017. The annual summer potluck picnic was 

at Memorial Park where attendees enjoyed food, music, and 

games. The committee also organized the annual holiday party in December at St. Patrick’s Parish, providing an evening of  

festivities for  employees and their guests. To kick off 2018, the social committee organized an all-you-can-eat sushi night for   

employees to come and connect with their colleagues.  

                          

Reflections from a GVCSS Employee  
Anne Rodriguez, Community Living Worker 

For Anne, coming to work is like spending the day with family: “It’s not a business, it’s helping family who need me”. 

There’s little wonder she feels such strong ties with the individuals she supports in Community Living; she’s known 

them for over 30 years. In fact, Anne welcomed two of them, Angelo and Duc, into their first Community Living home 

out of Woodlands School, the institution where they lived until its 1988 closure. She remembers preparing the home in  

for their arrival, eager to help them adjust to their new life. 

The transition was not easy at first. Anne recalls the men had challenging behaviours that they developed at  

Woodlands Institution as a result of neglect and mistreatment.  Anne says that mealtime was especially difficult, as Angelo and Duc 

would steal food from each other’s plates. She and her colleagues committed to providing gentle loving care in order to build trust and 

reassure them. It worked. Anne says they began to relax and feel secure in their new home, and their behaviour improved. This time 

also laid the foundation for a lifelong bond between Anne and the individuals. She credits this closeness for commitment to GVCSS for 

over 30 years. But Anne also praises the organization itself: “It’s a good community society to work for. All the Community Living  

houses at GVCSS are like regular family homes. That is because of GVCSS and the people who work there. It’s a good place”. 
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Report from Fund Development 
Submitted by Laura Johnson, Fund Development and Communications Officer  
 

GVCSS Fundraising Goal for 2017-2018 

GVCSS’ Fund Development program enables the Society to accommodate needs that exceed our core funding. Our fundraising 

goals are set by our Board’s Fund Development Committee in consultation with our Leadership team. Our primary goal this year 

was to continue fundraising for our Community Living Wheelchair Van Replacement Campaign:  we set a target of $80,000 to  

purchase a new wheelchair accessible vehicle for our Fourth and Alma home by March 31, 2018.  

 

A New Van for Fourth and Alma Home 

Safe and reliable wheelchair-accessible transportation is essential for our Community Living residents to access the community-

based activities that promote their well-being and independence. The individual’s medical and behavioural challenges prevent 

them from using public transportation. Consequently, 

each of our six homes received a vehicle when they 

opened several decades ago.  

 

After many years of daily use and declining condition, 

each van has needed to be replaced, a cost that is not 

covered by our program funding. In order to meet this 

need, GVCSS launched our Wheelchair Van  

Replacement Campaign in 2011 and we have  

successfully replaced four of the vans.  

 

During the 2017-2018 fiscal year, we raised $63,159 

which brought us to our goal; in February 2018 we  

purchased a new, specially-modified Dodge  

ProMaster 2500 for our Fourth and Alma home.  

 
 
 
 
 

 

 

 

 

Third Party Fundraising 

GVCSS was fortunate to have two separate groups raise money for our  

Wheelchair Van Replacement Campaign last year. Socially-conscious University  

of Fredericton gifted $2,500 to the Fourth and Alma van fund as part of their  

Vancouver-based 10th Anniversary party in April 2017. In February 2018, our  

Community Health Worker Harjeet Khare hosted a Ladies’ Night Out fundraiser in 

Surrey, BC. This lively evening of dining and dancing was attended by over 120 

people and raised over $1,600 for the campaign.  

 

 
 

 

 

To learn more about organizing a third party fundraising event, please 

contact Laura Johnson at ljohnson@gvcss.bc.ca.  CHW Harjeet Khare (right) dances with retired 
Community Living Worker Marie Caramel at her 
Ladies’ Fun Night Out fundraiser.  

Molly test drives Fourth and Alma home’s new wheelchair van at our ribbon  

cutting ceremony in February 2018. Onlookers include Jack Zaleski of the  

John Hardie Mitchell Family Foundation, GVCSS Board Chair Susan Witter,  

CEO James Challman, and Community Living Director Melanie Mendonca.  

mailto:ljohnson@gvcss.bc.ca


 

2017-18 Annual Report  11 

Our Supporters  

Support for GVCSS’ fundraising this year came from various individual donors including members of the general public;  

philanthropic associations and foundations; and GVCSS Board members, staff, clients and their families. Every dollar donated to 

GVCSS was allocated to the Wheelchair Van Replacement Campaign and no percentage was used for administrative costs.  

 

We  gratefully acknowledges and thank all of the following supporters who gave to GVCSS in the period between  

April 1, 2017 and March 31, 2018: 

 

 
 

Volunteers:  Our Board 

GVCSS is fortunate to be governed by a volunteer board comprised of accomplished professionals from a range 

of different fields who generously give their expertise and time throughout the year. In addition to attending 

monthly board meetings, our board members also serve on subcommittees and perform additional work for 

GVCSS. Collectively, board members contributed a total of 224.5 volunteer hours during the 2017-2018 year. 

 

 

Donations: Year at a Glance 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Next Goal 

A Van for Doman Street Home and Repairs for our North Shore Houses 

The 2017-2018 fiscal year was a success for GVCSS’ Fund Development program. As we look ahead, we set our sights on a new 

goal for our Wheelchair Van Replacement Campaign: $75,000 by March 31, 2019 to purchase a new vehicle for our Doman Street 

home. We also seek an additional $50,000 for repairs at our Coleman and Mount Seymour Community Living homes, bringing our 

total fundraising target to $125,000. 

2017-2018 Donors 

Corporate and Community Partners: Individuals: 

John Hardie Mitchell Family Foundation 

University of Fredericton 

Vancouver Kiwanis Welfare Foundation 

GVCSS Board members 

GVCSS clients & their family members 

GVCSS employees 

Private citizens 

 Thank you for your contributions 

Financial donations  
April 1, 2017 – March 31, 2018: 

 
$63,159 

% of financial donations  
allocated  to van purchase: 

 
100% 

 
Donations of time: 

 
224.5 volunteer hours 
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Report from the Finance Department 
Submitted by Sam Davison, Chief Financial Officer 
 

In the fiscal year ended March 31, 2018, revenues were $35.4 million, up by 0.1% from the prior year revenue of $35.3 million. 

Revenue from services increased by 0.5% from fiscal 2017. Other revenue decreased from the prior year despite an increase 

in donations, as our investment and interest income declined significantly.         

 

Home Support  

Home Support revenue was relatively unchanged from fiscal 2017.  Our funding rates increased by 2.3%, however the  

number of hours billed dropped by 2.2%.  We delivered 795,200 hours of home support service in the year.    

 

Community Living  

Community Living revenue increased by 2.7% to $5.0 million.  The increase was due primarily to increased rates from  

Community Living BC, along with a small increase in home share services. 

 

 

GVCSS finished the year with a deficit of $171,972, compared to a surplus in the prior year of $191,484.   

While our revenue was relatively flat and our total home support service hours delivered decreased by 2.2%, 

our wages and benefits increased by 1.1%   The majority of the increase related to negotiated wage increases 

for most staff and an increases in benefits costs.   

 

 

Total non-wage expenditures increased by $66,600 or 4.7% from the prior year.   Amortization expense  

increased due to the purchase of vans for our Community Living program.  Our repairs and maintenance  

expense increased significantly as we had several large repairs required for our Community Living homes.   

 

 

 

Computer and telephone costs increased as we added new computing equipment and increased the  

number of cell phones available for our Home Support staff.   

 

 

During the year, the finance team researched new financial reporting and accounting systems, and we made the  

decision to upgrade our financial accounting system.  This project will take place in the 2019 fiscal year. 

Based on a recommendation from our 2015 Accreditation Survey, we tendered our financial statement audit.  Our Finance  

and Audit Committee reviewed proposals from several firms and recommended Grant Thornton be approved by the Board.   

The financial statement audit for the 2018 fiscal year was completed by Grant Thornton in May 2018. No significant internal 

control matters were brought to the attention of management or the board.       

 

2018-2019 Budget  

The annual budget for fiscal 2019 was completed and approved by the Board at the March 2018 board meeting.   

The budget projects an operating surplus of $54,000 on revenue of $36,100,000.   
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Statement of Operations 

Greater Vancouver Community Services Society

Statement of Operations

For the Year Ended March 31 2018 2017

Revenue

Services 35,231,924$  35,049,883$  

Interest and investment income 61,144 220,794

Donations 63,159 35,435

35,356,227 35,306,112

Expenses

Amortization 136,298 124,422

Audit and legal 50,266 51,160

Automobile and transportation 40,105 49,238

Bank charges and interest 28,601 28,292

Computer support fees 232,009 222,009

Insurance 33,176 32,927

Office 115,459 101,986

Recruitment 11,640 21,706

Rent 343,112 347,387

Repairs and maintenance 55,350 26,793

Supplies 236,835 240,065

Telephone 176,364 168,143

Training 20,482 11,068

Wages and employment benefits 34,048,502 33,683,487

35,528,199 35,114,628

Excess (deficiency) of revenue over expenses (171,972)$     191,484$      
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 Snapshots from 2017-2018 
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your home, your care since 1972 



500 - 1212 West Broadway 

Vancouver, BC   V6H 3V1 

phone: 604.737.4900 

email: info@gvcss.bc.ca 

website: www.gvcss.bc.ca 


