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On behalf of the GVCSS Board of Directors, I sincerely thank all Community Health 

Workers and Community Living staff, nurses, supervisors and the leadership team 

who ensured our clients received quality care through the pandemic. GVCSS 

continues to exemplify great care and great community.

Thank you James Challman and the leadership team for building on GVCSS’s 

strengths in delivering professional client-focused care and strengthening community 

services.

Over the past year, GVCSS expanded Home Support support services and in addition, celebrated the anniversaries 

of Supported Housing programs: the seond year for Noble House and first for Railway House. GVCSS is on track 

with a three-year strategic plan and we look forward to the next year of generative conversations and building 

community connections as we align with purpose-driven governance. 

I wish to thank Erin Monahan, Bijan Pourkarimi, Alla Sedov, Sharlynne Burke and Adam Thompson who were 

curious and engaged throughout their first year of service. We are also pleased to welcome Sue Chong, Claire Gram 

and Christine Paramonczyk to the Board of Directors for the 2022-2023 year.

The following departing Board Directors shared their insights and expertise in countless ways – always making time 

for our collective work – Samson Chan contributed four years, Dorie Pottinger completed three years and Faye 

White joined for two years of significant change and transition. Thank you for your commitment to GVCSS during 

your tenure on the Board. 

I also want to express heartfelt appreciation to Vice Chair and Secretary-Treasurer Terry Sumner and our Board Voice 

Representative and Nominating Committee Chair Sandra Micheals for their invaluable contributions and support 

during my first year as Chair. 

Thank you everyone for your dedication and commitment.

.

Effie Pow

Board Chair

Message from the Board Chair
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As COVID-19 continued through multiple waves, GVCSS adjusted our services 

to align with Public Health Orders. A challenging year of being proactive, but also 

reacting appropriately to the changing requirements. As the year drew to a close, 

GVCSS looked to the promise of eased restrictions for staff and clients, while also 

ensuring our health and safety procedures addressed the ongoing COVID-19 

concerns in the community. We are happy to report that while funding levels did 

not increase to the level we had anticipated, we completed the year in a healthy 

financial position.

Our Community Living homes remained closed to outside guests to ensure the health of the individuals as many of 

the people we serve also have health issues which make them especially vulnerable to COVID-19 complications.  

With the reopening at the end of the fiscal year, we developed safety protocols that allowed family and guests to 

see their loved ones in person.  As for most people, it was a challenge to balance safety with connection to family 

and friends.

Over the past year we continued to expand surge capacity to Vancouver Coastal Health (VCH) to ensure the 

people needing Home Support received much-needed services during a time when other community resources 

were not available. With VCH experiencing human resource challenges and not having the staffing capability 

to meet increased service demands, GVCSS continued to recruit Community Health Workers and serve the 

community. We are pleased that we were able to assist a large number of people in their time of need.

We saw the first full year of service for Railway House, a Supported Housing program in Richmond where ten 

individuals reside. Restrictions to all three of our Supported Housing locations (Railway, Honoria Conway, Noble 

House) were also gently reduced by the end of the fiscal year. 

2021-22 was the first year of our three-year strategic plan. The plan helped remind us that growth and 

improvement of the organization must go on, even during a pandemic. We are proud to report that we were able 

to initiate 91% of the action plans (20 of 22 scheduled) and look forward as we go into the second year of our 

plan. We anticipate GVCSS will continue to research, plan, and provide increased and improved services to our 

community in the future.

Thank you to all our staff who stepped forward to ensure they were there to provide the professional and 

compassionate services to our vulnerable community members, helping them not only to survive, but also thrive, 

under changing and challenging situations. It continues to be my distinct pleasure to be a part of such a credible 

and empathetic organization that is based on care, respect, collaboration, accountability and integrity. 

Message from the CEO

James Challman

Chief Executive Officer
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Submitted by: Kristie Clark, Director of Home Care

 

 
The 2021-2022 fiscal year has been a year of great growth and learning for our Home Support program.  

GVCSS Home Support (HS) completed the transition of the transfer of our regular home support program to 

Vancouver Coastal Health Authority (VCH) and had our first full year of being a surge provider.

Growth of Services

 

 

As our service hours have increased, so has our Home Support team. At the office, the HS department grew 

from two full-time Supervisors to three Supervisors and from one full-time Nursing Supervisor to two Nursing 

Supervisors. As our team has grown and our client base is steadily increasing, the HS team is continually looking 

for ways to improve support to our clients and front-line staff.  

 

Report from Home Support

Month Average Service Hours per Month 
2020-2021

Average Service Hours per Month 
2021-2022

April Pre-transition 9,786

May Pre-transition 10,185

June Pre-transition 10,019

July Pre-transition 11,808

August Pre-transition 12,588

September Pre-transition 11,267

October 2,612 11,508

November 4,004 11,603

December 6,251 12,155

January 8,619 11,631

February 7,726 11,896

March 8,548 10,261

“Without continual growth and progress, such words as improvement, achievement, and 
success have no meaning.” - Benjamin Franklin
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Some initiatives implemented to support our clients and front-line staff this during 2021-2022 include:

• Hiring of 17 permanent full-time CHWs

• Running monthly orientation for new staff

• Supervisors have taken responsibility for their own teams, thus strengthening the relationship and 

connection with the frontline staff and clients

• Initial visits completed on average within 72 hours of services starting

• An expanded OH&S committee involving more worker representatives

• A focus on health and safety through discussion at departmental meetings on all levels

Community Living British Columbia (CLBC) 

For the 2021-2022 fiscal year, GVCSS Home Support continued our partnership with CLBC through renewing 

our contract to provide home support to CLBC clients in the community. In March 2022, CLBC renewed the 

contract for homemaker services from GVCSS. CLBC anticipates that there will be a significant increase of hours 

of service needed over the next year and have expressed appreciation for the continued support from GVCSS. 

Growth in Light of the COVID-19 Pandemic Continuing 

This was our second year of dealing with COVID-19 in the community and 

covered waves 3-5. With this, the significant challenges faced by all sectors, 

including Home Support, continued. For GVCSS’s HS department, this included 

a significant increase in sick time for staff and increased costs associated with 

PPE. As expected, PPE became harder to source we were faced with long 

delays in the delivery. Thankfully, through donations and with careful planning 

and implementing better tracking of PPE usage, GVCSS HS was able to 

maintain a consistent supply of PPE needed by the frontline staff.

Sector wide staff shortages continue to occur, making retention and hiring of 

staff more challenging. In light of this, HS had managed to hire 46 new CHWs 

during 2021-2022. Recognizing the strain that the continued pandemic has put 

on our team members, to support them during these challenging times the HS department:

• Held open town halls with CHWs weekly in the months of January 2022 and February 2022. With no 

set agenda, this created a space for CHWs to share their experiences; tell us what was going on in 

the community; and to let us know how the team could best support them. This included ways to feel 

connected and safe.

• Utilized GVCSS Voices newsletter, podcast, memos, and staff meetings, purposefully to address COVID 

fatigue, ambiguous grief, and burnout with our frontline staff. Sharing stories, offering coping mechanisms 

and providing community resources available to help our team members continue to cope during the long 

pandemic. 

• Set the schedule for regular staff meetings for the whole year. Staff meetings are now in a hybrid format – 

staff can either come into the office or attend via videoconference.
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The first recording session of GVCSS Heartbeats podcast.

Reconnecting with the Team 
During this second year of the COVID pandemic, we continued to be limited in our ability to meet in-person with 

our frontline team members. This indeed was challenging for everyone. We did start hosting regularly scheduled 

staff meetings via Zoom and as group restrictions lessened, we moved to a hybrid approach with some staff 

in-person and some attending virtually. We did, however, manage to squeeze in one social event that did not 

require large group gatherings. On International Coffee Day, we invited the staff to come to the office and share a 

cup of coffee and a pastry with us. As group restrictions related to COVID lessen, we are hoping to increase the 

number of social gatherings so that we can reconnect as a team. 

Trends in Home Care 

As you can see, 2021-2022 was year of growth for our Home Support department. Having an excellent team, as 

well as the support of our leader and Board of Directors contributed greatly to our success this year and we look 

forward to what 2022-2023 brings.
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Submitted by Melanie Mendonca, Director of Community Living 

Supported Housing – funded by Vancouver Coastal Health

Our three Supported Housing programs are Honoria Conway, Noble House and Railway House., two of which are 

run in partnership between Community Living Director, Melanie Mendonca and Home Care Director, Kristie Clark.  

These programs provide support for individuals needing medical and physical supports to live independently in 

community. The design of care is based on individuals being able to direct their own care and manage their own 

affairs. Individuals have access to staff on a 24/7 basis.

HIghlights of this last year include celebrating 

the 1 year anniversary of Railway House (July),  

a Mental Health and Substance Use (MHSU) 

supported housing resource in Richmond. Most 

invidividuals residing at Railway House are able 

to communicate their needs verbally and through 

non-verbal communication. Individuals that 

require assistance with personal care receive 

dedicated Home Support hours. 

 

Noble House celebrated it’s 2nd year with GVCSS but due to Covid restrictions, a delayed 1st  anniversary 

celebration was held in August, It was a joyous gathering attended by Noble House members, GVCSS staff and 

Board of Directors. 

Report from Community Living

Supported Housing works closely with the teams from Raven Song and Three Bridges health units to help 

ensure that as the individuals age, their needs are met promptly.  This allows for a great working environment and 

collaborative team approach.
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Transitional Care Centre and HUB – funded by Providence Health Care
These two programs offer temporary assistance for individuals discharged from St Paul’s Hospital who are awaiting 

placement in the community. The individuals being served in this program have concurrent mental health disorders 

and substance use disorders. In the last fiscal year, the programs assisted 127 individuals. This is slightly less than 

last year due to COVID-19 and individuals needing to stay longer than what is typical.  

The TCC and Hub combined helps bridge individuals bridge into community resources such as housing and 

treatment. We saw 40% of individuals bridge into housing programs, 31.5%  moved into treatment programs and 

.04% were admitted back to the hospital. The majority of the invidiuals do not come back to the Transitional Care 

Centre.

Staff at the TCC and HUB are trained to face many difficult behavioral issues which can escalate quickly. GVCSS 

takes the health and safety of our team members very seriously and we are pleased to report that no WorkSafeBC 

claims were required in the last year.   

Home Share – funded by Community Living BC
In this program, a person with a developmental disability lives with a family in their home. The individual becomes 

integrated in family life and has opportunities to develop natural relationships and social circles. Our Home Share 

placements continue to do well. The individuals residing in these settings are thriving and meeting the goals that 

were set. Most of the Home Share providers and individuals have formed good bonds which has resulted in 

successes for both. 

Some of the fantastic team members at the TCC & Hub.
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Group Homes and Community Inclusion – funded by Community Living BC
A key program component for our Community Inclusion program is goal setting for all of our individuals and 

creating Personal Service Plans for them. All group homes have a daily activity schedule and a monthly schedule, 

which ensures ample access to community and recreational events. Unfortunately, all indoor community inclusion 

activities were suspended due to COVID-19 in order to protect the health of the individules served. In warmer 

months, day trip to parks and beaches were planned. In the fall and winter, the homes went back to an in-house 

activity schedule which included games, crafts, musical instruments, baking and reading programs.  Individuals 

also accessed religious services and social groups via online streaming. Technology was also utilized this last year 

to keep individuals connected to family and friends.

We are very proud of our staff for their creativity and adaptability in developing activities to keep the individuals 

active and entertained. This was an exceptional task as at times shifts were short-staffed due to the spread of the 

virus in waves 3-5 of the pandemic. 

We are also pleased to report that many of the individuals continue to grow and meet their goals. There is excellent 

collaboation and a team apporach between GVCSS and families, Health Services for Community Living teams and 

the doctors of the individuals.
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Submitted by: Karen Foster, Director of Human Resources 
 

Recruitment & Retention 

The number of regular staff increased slightly due to 

being able to post some regular Community Health 

Worker positions due to the consistency of a high 

number of client referrals. Casual staff numbers are 

lower this year due to some community health workers 

who had originally opted to stay on with GVCSS after 

the 2020 transition, never actually working. Last year 

HR contacted this group who had overcommitted 

themselves and terminated their employment with 

GVCSS, offering them a position in the future when they could free up more availability. During the fiscal year there 

was a total of 96 new employees hired by GVCSS, compared to 101 in  2020. The COVID-19 pandemic continued 

to impact our ability to recruit for all positions with wave after wave of outbreaks as well as rising cost of living in 

the lower mainland. Recruitment for nurses is particularly challenging with a full time LPN supervisor position in 

Community Living having been vacant for months. Luckily, the mandatory vaccination order from the Public Health 

Officer only resulted in 3 terminations of staff who refused to receive it. In the first arbitration in the province from an 

impacted staff the termination was upheld. HR is purchasing a reference checking application in May 2022 that will 

save precious administration time and hopefully increase the speed of recruitment.  

Internal recruitment postings are circulated within the Agency with postings then left vacant being filled by external 

applicants.The cost of advertising for vacancies did increase from the previous year, utilizing mostly Indeed.com but 

also LinkedIn, Chartered Professional Accountants Association, CPHR website and the BCNU website. In addition, no 

cost media used for recruiting ads included the GVCSS website and Facebook page. 

Turnover for this year continued to be impacted by the repatriation of the Home Support program. staff who had 

opted to stay casual with GVCSS had remained on our staff count lists last year but were never available to work, 

therefore, they were removed from our team. When we look at the voluntary turnover of those who either retired or 

resigned for other reasons the numbers are more similar to previous years. 

  Report from Human Resources

March 31, 2021 March 31, 2022

Regular 113 123

Casual 369 310

Excluded 8 8

Total 490 441

GVCSS 
Employees

Count at  
March 31, 2022 Departures Voluntary 

Turnover
Non-Voluntary 

Turnover Total Turnover

Regular 131 13 7.63% 2.29% 9.92%

Casual 310 110 20.32% 14.52% 34.84%

Regular employee turnover was 146% last year; casual was 103%

GVCSS Staffing



Greater Vancouver Community Services Society Annual Report 2022PAGE 12

Occupational Health & Safety  

In June 2021 we received Worksafe BC’s Certificate of Recognition program score of 94%, an achievement we 

were very proud of given it was the first audit for leadership and nursing in the Home Support program. Much of 

the audit was conducted virtually with no detriment to our outcome.  The Provincial Health Officer issued an order 

in October 2021 that all employees in the heath sector were required to be fully vaccinated against COVID-19 or 

else their employment would be terminated. The order only resulted in 2 full time employees in Community Living 

and 1 casual staff in Home Support being terminated. All new hires now need to show proof of vaccination. 

 Meet some of the GVCSS Team! 

Justin, Home Support Supervisor 

Mandeep, Nursing Supervisor 

What do you like about your role as Home Support Supervisor?

I am passionate about being a resource to both my team and the clients, assisting my team navigate 

through challenges each day makes me feel happy. My days as a Home Support Supervisor are very 

dynamic, each day I learn something new and that makes this role so special. We are a bridge between 

clients, management and CHWs, therefore accurate communication is important to be successful and  

each day I work on those skills and grow with the team. 

What do you like about being a part of the Home Support Team?

Our department is growing and I am happy to be a part of this journey. I admire and love connecting with new people and 

ensure that we deliver excellent services. The team is close-knit and protective of each other, the team and our mission  

and vision. 

Charlotte, Community Living Program Supervisor

What do you like about your role as 

Nurse Supervisor?

I wanted to do something in my career 

that is challenging, interesting and makes 

a difference in people’s lives daily. I think I 

experience all those things here as a nurse 

supervisor. Every day is different some days are easy going 

and others are challenging. I’m always learning.

What skills have you learned in this position?

I have learned a lot since I started. My leadership skills have 

improved, as well as my time management and teaching 

skills. I’m so grateful that while my skills are improving, i’m 

working for the betterment of others. 

What attracted you to this position? 

The shedule! I’ve worked in meany health care settings and 

in this position I have time for my family on the weekends.

What do you like about your role as 

Program Supervisor?

I like being able to create a work 

environment were people flourish, 

come together, building good working 

relationships, and forming positive 

teamwork. I enjoy supporting our individuls and give them 

the quality of life they need and derserve.

What do you like about being part of the Community 

Living Team?

We all have different strengths even within a team of 

similarly-skilled people. Some colleagues might be more 

strategic than you, where you are more technical. Yet when 

the right mix of people and skills are brought together, the 

results can be amazing! We really do support each other. 
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Submitted by Elizabeth Epp, Executive Assistant

This year, GVCSS continued to receive support from members of the general public, local businesses, GVCSS 

board members, staff, clients and their families. Once again we were overwhelmed by the generousity of gifts-in-

kind donations of masks, face shields, isolation gowns, and goggles from various local businesses and individuals. 

These donations helped off-set the high costs of PPE, particularly when costs have dramatically increased. 

Like last year, the Fund Development & Communications Committee-

decided to allocate the funds received from GVCSS holiday cards to 

towards the purchased PPE.  Through this initiative we were able to sell 

140 cards and raise $280.00 through free promotion by our staff and 

supporter newsletters, as well as our Facebook and Instagram pages.

Unfortunately, the ongoing COVID-19 pandemic prevented GVCSS from 

hosting any in-person fundraising events. In the latter part of the fiscal 

year, the Fund Development & Communications Committee focused on 

policies and procedures to allow for GVCSS membership. In addition to 

applying for gaming grant funds, with the establishment of society  

membership, GVCSS will be eligible to hold raffles and 50/50 draws 

when we return to hosting fundraising events.

        Report from Fund Development

Thank you to all our donors! 

Reaton Leasing Ltd. 

William F. White International Inc. 

TR Trades Reproduction Ltd. 

Worskhop Hair Salon 

Totality Health 

GVCSS Board of Directors 

GVCSS clients and their families 

GVCSS employees 

Anonymous and private donors

Total donations April 1, 2021-March 31, 2022 $39,364.86

General donations (including money designated for PPE) $19,335.64

Donations designated for group home repairs $13,300.00

In-kind donations (i.e. PPE) $6,729.22

% of financial donations allocated to each fundraising initiative 100%

Volunteer hours Approximately 265 hours
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Submitted by Temmy Cheung, Director of Finance

Grant Thornton LLP, Chartered Professional 

Accountants, audited GVCSS’s financial 

results for the fiscal year ended March 31, 

2022. Pie charts show the audited total 

revenue and total expenditures broken down 

into major service lines of GVCSS.   

Overall, total revenue decreased 49.50% 

to $15.26M and total expenses decreased 

49.41% to $15.16M from last year. This is 

primarily because this was the first full fiscal 

year after the transition of regular home 

support services to Vancouver Coastal 

Health (VCH). However, GVCSS continues 

to provide surge home support services to 

VCH and regular home support services 

to private clients and clients of Community 

Living BC (CLBC). Home Support thus 

became the second largest service line for 

GVCSS and Community Living became 

GVCSS’s largest service line.  

GVCSS will continue to look for new funding 

opportunities, seek systems improvements 

and operating efficiencies and closely 

monitor all expenses to ensure the most 

of the available funding goes to support 

individuals.

For detailed financial information, please 

refer to the audited financial statements 

which are available upon request.    

        Report from Finance Department
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